Instructions: This rating is fo be used only for determining an individual's response qualifications. All blocks
Pathfinders Task Force® must be completed. The Team or Crew will be rated by an Incident Management Team supervisor, not a
CREW PERFORMANCE RATING crew representative. If deficiencies are indicated foritems 9 and 10, explain in item 11.
1. Team Name and Number 2. Incident Name and Number 3. Team Lead (name)
Pathfinders Task Force (PTF) Tropical Storm Isaac - EQ - 12-199 Scott Lewis
4. Team Home Unit and Address 5. Location of Incident
420 4t Street, West Palm Beach, Florida 33401 Western Palm Beach County
6. Team Representative 7. Dates on Incident 8. Number of Shifts Worked
Scott Lewis August 29 - September 1, 2012 4
¢. Team/Crew Evaluation 11. Positives and/or Areas Needing Improvement
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Integration into Command Structure X Initial Briefing was efficient; ICS experience was apparent
Training of Field Crews X Fast; Small cheat sheets would be helpful for phone training
Briefings to Command X Excellent format; actionable; updates on request were quick
Analysis and Reporting of Data X Synthesized 1,000's of assessments for Command with ease
Efficiency & Interoperability X GIS interoperability with PBCFR & Engineering was exceptional.
Loom views of mapped photos were excellent.
Team Management & Organization X Strong experience level exhibited by all PTF tech specialists
Tech Equipment Deployment X Rapid Tech upgrade of a day room was exceptional.
Use of Safe Practices X Field Trainers complied with all safety measures

10. Supervisory Performances

Team Leader X Good communications and coordination with PBCFR IMT. No
disruptions to the Operation.

Crew Leader | X On the shift w/out Team Lead, Crew Leader performed well

12. Names of Oufstanding Workers (comment) g 13. General Comments and/or Add'l Areas Needing Improvement

Scott Lewis PBCFR Command staff and PBC engineering & zoning GIS

Matt Campbell quickly integrated 1,000's of data points. It became apparent

that better communications between PTF and the EOC would

John Simi
Go :h :’:’“ on allow for far better use of this resource. On the third shift, a face
d et to face meeting between PTF staff and the EOC staff was
Emy Alex required to just begin to have the two agencies function
together. Earlier integration is suggested.
14. Remarks Notably, the PTF Leader and his deputy were at Station 28 for an initial briefing within 75 minutes of initial

notification of tasking. Hours later, the tech makeover of our station was remarkable, with big screen map views and data
streaming directly into the main center for this forward Incident Command Post (ICP). All PTF team members performed
exceptionally well in a NIMS Command environment. The rapid training of field personnel from multiple agencies took less than 15
minutes, and the field results spoke for themselves. With more than 4,500 field assessments sireaming into the ICP with 700+
mapped photos, our ICP Command had a far better grasp of Situational Awareness than | have witnessed before as a
credentialed, Type lll, IC. The entire Command Staff and IMT made full use of this actionable, field intel, and embedded tech
specialists. For future, complex operations, | would recommend the use of this resource.
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