Insiructions: This rating is to be used only for determining an individual's response qualifications. All blocks
Pathfinders Task Force® must be completed. The Team or Crew will be rated by an Incident Management Team supervisor, not a
CREW PERFORMANCE RATING crew representative. If deficiencies are indicated for items 9 and 10, explaininitem 11.
1. Team Name and Number 2. Incident Name and Number 3. Team Lead (name)
Pathfinders Task Force (PTF) WARN - Functional Exercise Scott Lewis
4. Team Home Unit and Address 5. Location of Incident
514 14" Street, West Palm Beach, Florida 33401 City of West Palm Beach, Florida
6. Team Representative 7. Dates on Incident 8. Number of Shifts Worked
Scoft Lewis November 4, 2016 1
9. Team/Crew Evaluation 11. Positives and/or Areas Needing Improvement
= | 8§ | £ | ee
o o o © 3
> B £ ®a
Rafing Factors 5 & a 2E
Integration into Command Structure X
Training of Field Crews X
Briefings to Command X
Analysis and Reporting of Data X
Efficiency & Interoperability X
Team Management & Organization X
Tech Equipment Deployment X
Use of Safe Practices X
10. Supervisory Performances
Team Leader X
Crew Leader X
12. Names of Oulstanding Workers (comment) 13. General Comments and/or Add'l Areas Needing Improvement
Scoit Lewis The PTF team and its Virtual Badge” software was
Matt Campbell exceptional.
John Simion

14. Remarks

Virtual Badge software for an exercise added a dynamic field element that we never had before. In presenting a
Situation Report to the EOC Command group during the exercise, the visual documentation of Virtual badge provided
an excellent method of engaging all participants with the field operations. The cost efficiency, accountability, and
documentation bundled into one small, professional, Mission Ready Package was outstanding. The on-site support team
was self-contained, self-supported, and ramped up to meet our demands.

For future gkercisgs, I would highly recommend the use of this resource.

16. Date
11/09/15

15. Team Leader (sig re) T een discussed with me.
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17. Rated By (signature) 18. Home Unit 19. Position on Incide, = 20. Date
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scott Kelly, P.E City of West Palm Beach //L/ Y éf / 11/09/15
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